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Ref. No. IQAC/ATR/2021/14 Date:19/09/2021
Action taken report of the Internal Quality Assurance Cell

Monday 25th February ,2021 (2:30 A.M)
(Online meeting through the google meet )

The Internal Quality Assurance Cell of the University of Technology aims to enhance the
quality culture and academic excellence. In view of this, has tried to incorporate into
consideration the suggestions and recommendations given by various stakeholders. To
strive for excellence in line with the vision and mission of the University and in doing so, to
empower and instill confidence in the young women studying at the University. Following
are the areas that were identified and action taken for improvement and assessment of
quality in higher ed ucat!on.

Action taken-1:-To organize a Semlnar/Webinar/Conference

ANNEXURE-1 (A 2020-21)

1. Webinar on opportunity on‘éomrﬁefce'ﬁéld(Google Meet).
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2. Workshops/Seminars on IPR Awareness Program (Google Meet)
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3. Coordination Between Stress & Nature{Google Meet)

MoWau Masbhea
lQAC'- Coordinator
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4. Pyramid Energy Experts(Google Meet)
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5. Traffic Rules
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Action taken-2:-
Department .

1. Identification and Preparation of Laboratory Locations:
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Resources and Infrastructure requirement for the Humanities
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® The new laboratory locations within the Humanities Department have been
confirmed.

® Spaces designated for the laboratories have been inspected and plans for
necessary modifications have been drafted.

2. Planning for Mess and Canteen Relocation:

¢ Alternative locations for the mess and canteen have been identified.

¢ Detailed plans for the relocation, including layout and infrastructure
requirements, have been prepared.

Action taken-3:- status of Research Projects, Future Plan

1. Infrastructure and Facilities Enhancement:
® Laboratories and Equipment: Upgraded existing laboratories with new
equipment to support advanced research. Purchased specialized software
and tools required for the sanctioned projects.
® Research Spaces: Designated specific areas within the campus as dedicated
research spaces to foster collaboration and innovation.
2. Funding and Grants:
® Internal Funding: Allocated additional internal funds to support preliminary
research and pilot studies. Establlshed a contingency fund for unforeseen
research expenses.
¢ External Grants: Increased efforts to apply for external research grants from
national and international fundmg bodies. Organized workshops on grant
writing to help faculty and researchers prepare strong proposals.
3. Capacity Building:
® Workshops and Training: Conducted workshops on advanced research
methodologies and data analysis. Organized training sessions on the use of
new laboratory equipment and software.
¢ Collaboration and Networking: Fostered collaborations with other academic
institutions and industry partners. Encouraged faculty to attend and present
at national and international conferences.
4. Support and Incentives:
® Recognition and Awards: Introduced awards and recognition programs for
outstanding research contributions. Provided incentives such as research
leave and additional funding for high-impact projects.
¢ Student Involvement: Encouraged undergraduate and postgraduate students
to participate in research projects.Provided research assistantships and
scholarships for student researchers.

Action taken-4:- Review of feedback from stakeholders- student, parents, alumni,

employer.

Actions taken to collect, analyze and act on feedback from students and faculty have led to
significant improvements in the University's curricu ity, facilities and
IQAC- Coordinator
University of Technology
Vatika, Jaipur
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administrative processes. By establishing a structured approach to feedback collection and
continuously monitoring the impact of changes, the University has fostered a culture of
continuous improvement and responsiveness to the needs of its community. Based on the
data received from the feedback from students and teachers, a report sheet was prepared
and analyzed. Based on the analysis, new plans were made to overcome the shortcomings
found.

ANNEXURE- (Feedbacks report}
1. For Students:

® Practical Learning: Introduced new lab-based courses and practical
workshops across various disciplines. Increased partnerships with local
industries for internships and project-based learning opportunities.

® Academic Advising: Enhanced the academic advising system with more
advisors and regular check-ins. Implemented an online advising portal for
easier access to resources and support.

® Campus Facilities: Upgraded library resources, study spaces, and recreational
facilities. Improved Wi-Fi connectivity and increased the number of computer
labs.

2. For Parents:

e Employability: Strengthened career services with new job placement
programs, resume workshops, and interview preparation sessions. Organized
career fairs and networking events with potential employers.

e Communication: Launched a parent portal for real-time updates on student
progress and campus news. Scheduled regular parent-teacher meetings and
webinars to discuss student development and institutional updates.

o Safety and Security: Enhanced campus security with additional personnel,
improved lighting, and updated emergency protocols. Conducted safety drills
and awareness programs for students and staff.

3. For Alumni:

® Engagement: Created an online alumni network platform to facilitate
communication and networking. Organized alumni reunions and events to
foster a sense of community and involvement.

e Professional Development: Offered continuing education courses and
certification programs for alumni. Provided access to campus facilities and
resources for alumni professional growth.

® Recognition: Established an annual alumni awards program to celebrate
achievements and contributions. Featured alumni success stories in
newsletters and on the institution’s website.

4. For Employers:

e Soft Skills Development: Integrated so

including communication, teamw

into the curriculum,
ing workshops.
- “Oordinator
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Partnered with industry experts to deliver guest lectures and mentorship
programs.

e Collaborative Projects: Developed collaborative research projects and
internship programs with industry partners. Created a co-op program where
students alternate between academic terms and work terms in relevant
industries.

® Curriculum Updates: Regularly reviewed and updated the curriculum based
on industry trends and feedback. Established advisory boards with industry
representatives to ensure curriculum relevance and alignment with market
needs.

Action taken-5 :-To ensure an uninterrupted teaching learning process in the face of the
covid-19 crisis.

IQAC ensured a seamless transition to online teaching and learning as per the guidelines
issued by the Ministry of Human Resource Development. It facilitated the use of platforms
like Google Meet and Zoom by subscribing to conduct online talks, webinars. It also helped
the library to get access to online study material and other e-resources for teachers and
students.

Action taken-6 :-To develop the dlgital infrastructure of the umversny to overcome the
obstacles created by covid-19. ‘

The University Library has provided eBooks/e-Resources links on the University website to
access e-resources. It also uploaded subjéct wise open eBook links on the website to
facilitate access to the facility for faculties and students. These steps empowered the
University to face the challenges posed by COVID-19.

Action taken-7 :-To finalize online classroom policy in the wakeup of covid-19 scenario.

ANNEXURE-2 -(Policy of online classroom)

Action taken-8 :-To prepare academic calendar for academic year-2020-21.

Factors such as the start and end dates for the Academic Calendar, statutory holidays, and

semester breaks were considered. The curriculum and potential enhancements or
adjustments were reviewed based on feedback received from faculty and students.
External factors that might impact the academic calendar, including local events and
national holidays, were also assessed.

ANNEXURE-3 -(Academic Calendar)
A hea
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Link- https://www.universityoftechnology.edu.in/university-of-technology-calendar/

Action taken-9 :-To discuss in the MoU Collaboration of the University

MOU between the University of Technology and ICS! to promote training of all courses,
and to facilitate mutually beneficial collaboration in the fields of education and research.

ANNEXURE-(MOU WITH IcSI)
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Action taken-10 :-Convocation Ceremony has been organized on 20/02/2021.

- Annexure -4 (CC)

&1 70 et arg N ey Y
Wﬁaﬂ&mgmﬁw uifeet

U1 Glened

L]

Sl Surmee ph i e maTi Y v

SHIeY

lm‘ii ,m

3"1 } 7 E

ﬂ'rrx"p'

wmﬁ* TOILT( I
RO - S B A N T | itrrm
',"ler*‘m I+ -Tl"‘i’l FHE=FLE | f"‘!TfT > 1
—ir fr ateh ot w
TR SR TR ¥y T Ey AL, aiew
¢ TS TS NTTEIIIT P} ST of MR
AR TPt B e B e & B et B IR E oot
S E e £ E mnqufmma,n
T TS AT AT P OAGTA Fowl 3 T4
FET WO R W LTTA S T v

s
e T ;

L

S S R B oo I A % 2y o I B
S SRR R G B BB 4 ot

TR B el AL B B & ¢ g I o o |
£ TR X R0l ~'a'.'m

P I O ,":|4p.;nlrp

I g, e

ltn'iirémtvfoftrechﬁ'dlbgv)y |

Nl Madha

rdmatordmator

Valika, Jaipur

J

e CH
ahpeCoiE
dﬁayggs?wmummah

aE e W5

B Riarndic (U 7 et ol ANl
T L, TECE S TR :f*"!.‘?‘-’
steren o G tae
Y Darartta. .

d.—r 4 Jﬁ‘"‘r w.sq— D L :-.-4 g
al"x«w‘l!' -..l'-—“-'k‘ ) -«--__E;—--;'~

b IR

w oM oW o+

S e R
Yege s, b :‘-'i-*r e I =
LU Canadnd i SLEE. BEU SR

TEEYY A0t

AY b AT T BT can
L SR r,.m. L : ki 1
i R GG Y -11 S L T
s B 'O“!:"‘sti‘r"

sy s iy S

MOjane faedhugiond

Al

G

Univemtv of Technology

&A\PUR

32



